
PICTURED ABOVE: TELECOM’S PUBLIC SAFETY SYSTEMS MANAGER, JOSHUA MOYER

The GoCyber Collective had a great meeting this February!

Gary Estes, Deputy Director of Warren County Telecom, shared how the Signal App
and Slack are "must-have", critical communication resources to identify, intercept
and neutralize cyber threats in real-time.

GoCyber Collective is tearing down walls of isolation and building a safety net of
support and collaboration. Remember, cybersecurity is a team effort.
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CAD AND MOBILE UPGRADE
On Tuesday January 28th, TELECOM took an upgrade to our CAD
and Mobile Production Environment. This upgrade provided much
needed fixes for several open items we had. Along with these fixes,
it also introduced several new functions. 

Telecom has been working to understand more about the new
options and will meet with representatives once we are ready to
implement them to get input. 

If there are any questions or issues you have noticed with the
upgrade, please email them to help@wcoh.net or contact Public
Safety Systems Manager, Joshua Moyer. 
 

 

GoCyber Collective & WARREN COUNTY TELECOM 

ESO REVIEW 
Telecom will be sending out an email to all Warren County Fire Departments
inviting them to an “ESO review” based on their previous usage. 
This will be an in-person meeting at Telecom. 
This will cover topics such as module usage, customer support experience
and any additional items that need to be discussed. 
We will take all feedback into consideration going into our ESO renewal.

Take a moment to listen to Telecom’s very own Deputy Director, Gary Estes, and his passion for Telecom and
keeping Warren County’s infrastructure safe.

Questions can be directed to
Joseph Newton

https://telecom.co.warren.oh.us/
https://www.youtube.com/WarrenCountyTelecom
https://www.facebook.com/WarrenCountyTelecom
https://x.com/i/flow/login?redirect_after_login=%2Fwcoh_telecom
mailto:Help@wcoh.net
https://status.wcpsn.net/
https://secdef.wistia.com/medias/eq50epzxqo
mailto:Joseph.Newton@wcoh.net


It is time to start thinking about Mobile Data Computer/MDC (MDC – any mobile device with a  Windows
OS (operating system) that connects to the PSN (Public Safety Network) via VPN (Netmotion) and their
future with the upcoming Windows 11.

The end date for Telecom’s use of Windows 10 will be July 31, 2025.
 
We will not begin Windows 11 installation until 2025. With Windows 11, there are restrictions coming from
Microsoft that cannot be upgraded on existing hardware. 
 
As it stands, the CF-19, CF-31, CF-20 MK 1, CF33-MK 1, and the G1 are not supported by the Windows 11
processor requirement. Current models that support upgrading to Windows 11 are CF-20 Mk2, CF-33 Mk2
FZ-55, G2 Surface pro’s 6, 7, 8. Philip Bomer will be following up with individual department emails
containing MDC lists of what is and isn't supported. 
 
Here are the current systems from Panasonic Toughbook line: 

G2-CF20 replacement CLICKHERE 
CF-33 CLICK HERE  
FZ-55 CLICK HERE         
CF-40 - Fully-rugged FZ-55 (No one has yet) 
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WINDOWS AND MOBILE DATA COMPUTERS/LAPTOPS
TECH BULLETIN UPDATE - CLICK HERE 

All FIRE/EMT & LAW have received their Benefit Assessment Report
(BAR) in February.  Additional Warren County partners and
agencies will receive their BAR in March.

This report will come via email from Lisa.Hicks@wcoh.net and will
have an excel document attached with the value of products &
services you receive from the Board of Warren County
Commissioners via Warren County Telecom; either solely funded
by the Commissioners, solely funded by your Department, or a
combination of the two. Financial breakdowns are noted within
the report. This report is not a complete picture of all provided
products and services as we continually find new ways to
account for applicable expenses and components.

Warren County Telecom BAR Report - update

https://na.panasonic.com/us/computers-tablets-handhelds/computers/2-1s/toughbook-g2
https://na.panasonic.com/us/computers-tablets-handhelds/computers/2-1s/toughbook-33
https://na.panasonic.com/us/computers-tablets-handhelds/computers/laptops/toughbook-55
https://telecom.co.warren.oh.us/TechnicalBulletins/PublicSafety/20241125_Recommended_Data_Systems_Hardware.pdf


On Wednesday, February 26th, the Southwest Ohio CAD Administrators Group met at the Warren County
EOC. This meeting was led by Telcom’s Public Safety Systems Manager, Joshua Moyer, and this group meets
once a quarter.  Here, CAD Administrators and PSAP Managers from across Southwest Ohio, come together to
discuss current trends, projects, shared ideas, and experiences.  

This month’s meeting specifically focused on the regional CAD-to-CAD Project. CentralSquare also sponsored
and attended this meeting which allowed CAD Admins to share key feedback with the vendor, whom most in
attendance used, and gave the vendor a chance to fill everyone in on “what’s coming” with CAD-to-CAD and
other products. 

 “This group has proven to be invaluable for our region” said Joshua Moyer “It gives us a chance to talk
through issues we have with our neighbors and collaborate on important projects. Before this group was

formed, many of us would only see each other at conferences in other states, even though we worked right
next to each other.” 

The next meeting will be virtual and in late Q2. 

SOUTHWEST OHIO CAD ADMINISTRATORS MEETING
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On Thursday, February 27, Telecom representatives Gary Estes, Deputy
Director; William Cornett, Chief Information Security Officer; and Lisa Hicks,
Community Manager, participated in the Warren County Veterans Suicide
Prevention Coalition Meeting. This coalition is a community-based initiative
focused on supporting veterans and promoting suicide prevention. For more
information about the coalition's efforts and ways to provide support, please
follow them on Facebook.

https://www.facebook.com/VetsNeverAlone


TELECOM INFRASTRUCTURE UNIT ASSISTS 
FACILITIES MANAGEMENT
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Telecom’s Infrastructure Unit worked with Warren County
Facilities Management on the Probation renovation project.

This Telecom unit took time in the EOC to pull down old
tangled cable (pictured below left) to help kick start an EOC

project. The existing data drops in the Warren County
Probation office were removed and re-ran through their new

cubicles. 
A patch panel was also added for twenty-four data drops to

extend the reach of existing cables (pictured below right).
Each cube has two drops: one for a phone connection and

one for a desktop.

Pictured above (left to right): Jordan Snyder,
 Tyler Blair, Charles Zugaro and Brandon Fluharty

Pictured above (left to right): 
Charles Zugaro and Jordan Snyder

“removing tangled cable” Pictured above:
newly installed patch panels
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TELECOM IS HIRING!TELECOM IS HIRING!
Communications Systems Analyst 1
Infrastructure Systems Technician
Data Systems Tech 1

TELECOM  YEARS OF SERVICE!

Tommy Kramer
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Jeff Boutell Debbie Griffith

On February 21, 2025, the leadership from Warren County
Telecom and senior staff from Warren County Information
Technology convened to discuss shared elements and
operating environments. It was an outstanding meeting!

years!

https://www.co.warren.oh.us/Jobs/Default.aspx
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JERSEY DAY FUN!  RAISING MONEY TO WEAR JERSEYS FOR A CAUSE! 
On the 3rd Thursday of the month, for one full year (July 2024 through June 2025), we wear Jerseys and
donate a $1 (or more) to an organization that we choose to support. This year we chose the Warren
County Peer Support Team! This team provides peer support services to Law Enforcement, Fire, EMS, and
other Public Servants who are exposed to critical incidents and trauma in their daily work lives.   We
decided, since “Love your Pet day” was the same day as Jersey day, we would have a “pet themed day”!
We raffled off a dog toy basket and a cat toy basket.  Our Telecom Team raised $80 for the Warren County
Peer Support Team!  THANK YOU TELECOM!!!!!!

To learn more about the 
WC Peer Support Team and 

how you can support them, click here 

LOVE 
YOUR 
PET 
DAY!

Just a little something fun to
celebrate the companionship,

positive impact, loyalty, and joy
that pets bring into our lives! 

 

Pictured above (left to right): Kim McKinney and Tyler Blair who
 won the “Cat Toy Basket “and “Dog Toy Basket”

https://www.chaplain4cops.com/peer-support
https://www.chaplain4cops.com/peer-support
https://www.chaplain4cops.com/peer-support
https://www.chaplain4cops.com/peer-support
https://www.chaplain4cops.com/peer-support


#TCKudos Recognition! Kudos are for above-and-beyond  actions taken by a Telecom team member or
someone Telecom interacts with. They can be submitted throughout the year via our website or a physical
card at our office. #TCKudos are then posted on our Kudos Board all month long before being tallied and
delivered! If you receive a #TCKudos, we’ll send it to the employee and their Supervisor/Department Head. 
 

If you know of someone from Telecom that has gone over and above—please take the time to nominate
them!

Congratulations Joshua (3), David Shiverdecker, Philip Bomer and Joe Newton!
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#TCKUDOS 

https://telecom.co.warren.oh.us/Connect/TCKudos.aspx

